DOE/SC (CD-3b) Review of the
Utilities Upgrade Project (UUP)
August 11-12, 2015

AGENDA

Tuesday, August 11, 2015—One West (WH1W)

8:00 am
8:30 am
8:40 am

9:00 am

9:45 am
10:00 am
10:15 am
10:30 am
11:15 am
12:00 pm
12:50 pm

1:00 pm

2:00 pm

2:15 pm

3:15 pm

4:15 pm
5:00 pm

DOE Executive Session—Comitium (WH2SE) ........ccccoovviieiinniienieenn R. Won
Fermilab Welcome- One West (WHIW)......cccccceiiiieiievecic e T. Meyer
PrOJECt OVEIVIEW ...ttt K. Collins

e Operations
e Interfaces

e Spend-Down Plan
WBS 1 Project Management ...........ccceiveiieieeieeie e sie e R. Alber

e Progress, Status, Performance
e CD-3b Scope/Cost/Schedule
e Risk Management

Solicitation Process and Status ..........cccccoceeeiiiiiiiee e ssvee s J. Hohbein
ES&H PIans and PEIMILS .......oocvveiiiiiiiiie ettt M. Andrews
Break—Available outside One West

WBS 2 High VOItage ......cooiiiiiieeee e R. Wielgos
WABS 3 Industrial Cooling Water..........cccccevveveiieiieie e C. Federowicz

Lunch—2"d Floor Crossover

Photo for Reviewers/Observers-Atrium

Site Tour — Bus Outside Wilson Hall

Break - Available Outside Comitium

Q&A / Discussions with FUll COMMITLEE .........ccceevveeiieieee e All
Subcommittee Breakout Meetings

e Management (Collins/Alber/Hohbein)—Comitium (WH2SE)

e Cost and Schedule (Marcum/Elrafin)}—Directors’ (WH2E)

e ES&H/Construction (Andrews/Sienkiewicz/Foutch)—Black Hole (WH2NW)
e Technical - HV (Wielgos)/ICW (Federowicz)—Snake Pit (WH2NE)

DOE Full Committee Executive Session—Comitium (WH2SE)

Adjourn

Wednesday, August 12, 2015 — Comitium (WH2SE)

8:00 am
11:00 am
12:30 pm

1:30 pm

3:15 pm

3:30 pm

4:30 pm
5:00 pm

Breakout Q&A / Discussions (if needed) / Report Writing
Dry Run 1 and Coordination with Laboratory

Box Lunch for Reviewers/Observers

Revise Reports

Break — Available Outside Comitium

Dry Run 2 / Consolidate Closeout Report

Closeout Presentation—Hornet’s Nest (WH8XO)
Adjourn



